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DEL-800 INTRODUCTION TO LEADERSHIP THEORIES AND PRACTICES (3
Credits)

In this course, candidates will study various educational leaders in the
context of their organizational environments, in order to understand the
internal and external processes that promote and inhibit educational
change. The focus is the essential role that educational leaders play in
identifying and guiding change, and different ways they can promote
feedback loops and other processes to increase the flow of information
so that better decisions can be made. A range of contemporary
leadership theories and related practices will be explored.

DEL-810 INTRODUCTION TO APPLIED RESEARCH IN EDUCATIONAL
LEADERSHIP (3 Credits)

This course provides a review of designing and conducting applied
educational research, including potential ethical issues. Students will
examine qualitative, quantitative and mixed methods research in the
field of educational leadership, including action research and research
for evaluation purposes. This course will introduce students to critical
aspects of research, including research questions, sampling, data
collection, reliability, validity, trustworthiness, data analysis, and ethical
implications of research.

DEL-820 EDUCATIONAL POLICY & POLITICS ACROSS GLOBAL
CONTEXTS (3 Credits)

In this course, candidates will study various national and regional
educational systems in the context of larger global conditions and trends.
Students will analyze the reciprocal impact of Education and global
policies and politics. Specific topics will include national and global
issues such as achievement and testing, educational equity, technology
and virtual learning platforms, economic and political influence on
education systems, and the larger purpose of education within and
across nations.

DEL-830 ANALYZING DIVERSE POLICY & PRACTICES IN EDUCATOIN (3
Credits)

This course is designed to provide the candidate with an understanding
of the current research on the reciprocal relationship between diversity
among stakeholders and the educational organization. Using a range

of theories and approaches, including critical theories, students will
analyze the strategies, techniques and programs that are currently used
by educational organizations in order to create and sustain institutions
reflective of contemporary diversity. Specific attention will be paid to the
relationship between diversity-oriented policies and practices, the people
impacted by these policies, and organizational and community growth.

DEL-840 EDUCATIONAL ASSESSMENT & ACCOUNTABILITY (3 Credits)
This course is designed to provide the candidate with the theoretical
basis of assessment and accountability in education, and to provide them
with the conceptual and practical tools to conduct that assessment and
accountability. Special attention will be given to the role that research
and data play in such assessment and accountability of an educational
organization and its policies.
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DEL-850 MISSION DRIVEN EDUCATIONAL LEADERSHIP (3 Credits)
This course explores the promises and pitfalls of mission-driven
education in K-12 and higher education. What does it mean to have a
vision as an educational leader? When can visionary leadership be a
good thing, and when can it become problematic? What are examples
of educational institutions living their mission, and what are counter-
examples where this has failed? Through a case study approach,
students will explore the role of educational leaders in promoting larger
ethical and moral ideals - including a local exploration of the Franciscan
values of compassion, wisdom, and integrity.

DEL-855 COMPLEXITY, COMMUNICATION AND COLLABORATION (3
Credits)

This program signature course will have candidates explore educational
organizations as complex adaptive systems, and the role of educational
leaders in promoting growth-oriented processes while increasing the flow
of information throughout the system. Specific topics will include varied
contemporary models for educator collaboration, distributed leadership,
feedback loops, and information sharing. Additional focus will be placed
on ways educational leaders can navigate increasingly complex times
to promote co-evolutionary environments where people and systems
can grow in tandem. Systems thinking, the concept of nested systems,
networks, and complexity theory will be highlighted.

DEL-860 APPLIED QUANTITATIVE RESEARCH (3 Credits)

This course reviews various quantitative research design principles

and econometrics/statistics methods that are used in the social
sciences. This course of study will guide the student through various
components of applied quantitative research designs, including sampling
techniques, reliability, validity, statistical data analysis, meta-analysis, and
generalizability of results.

Prerequisite(s): TAKE DEL-810

DEL-870 APPLIED QUALITATIVE RESEARCH (3 Credits)

This course reviews various applied qualitative research design principles
and methods that are used in the social sciences. This course of study
will guide the student through various components of applied qualitative
research designs and techniques, including determining methodology,
sampling techniques, data collection, data analysis, and transferability

of findings for the purposes of application in the field of educational
leadership.

Prerequisite(s): TAKE DEL-810

DEL-880 MAKING METHODS MATCH PROBLEMS OF PRACTICE (3
Credits)

This course explores the conceptual and practical aspects of applied
research in education. Students will learn how to apply analytic tools
to address real-world problems and ways to link practical questions
with methods of inquiry. Specific topics to be addressed include: How
do you know what you know in applied education research? How can
leaders choose from an array of available methodologies in ways that
match the problems before them? What methods best match my area
of interest? Particular attention will be paid to building out a draft of
students’ problem-based dissertation proposal.

Prerequisite(s): TAKE DEL-810

DEL-885 SPECIAL TOPICS/IND STUDY (3 Credits)

This course allows the student to more deeply explore content related to
their career goals. Students will work with a faculty member to determine
the scope and sequence of the directed study, identify one or more field
experts
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DEL-890 PROBLEM-BASED DISSERTATION PROPOSAL (PBD) (3 Credits)
This course is the foundation of the Problem-Based Dissertation (PBD).
Students will determine their focus, review relevant literature, and develop
appropriate research methodology and tools. The student will obtain

IRB approval, if required, and prepare and defend the foundation of the
manuscript for the Problem-Based Dissertation (PBD).

DEL-898 PROBLEM-BASED DISSERTATION 1 (PBD) (3 Credits)
This course is the culmination of the Ed. D. program. Students will
complete data collection and analysis, develop a final product, and
defend their final product to a faculty panel.

DEL-899 PROBLEM-BASED DISSERTATION 2 (PBD) (3 Credits)
This course is the culmination of the Ed. D. program. Students will
complete data collection and analysis, develop a final product, and
defend their final product to a faculty panel.

DEL-900 CONTINUING ADVISEMENT FOR THE PROBLEM BASED
DISSERATION (1 Credit)

This course is the continuation of the culmination of the Ed. D. program.
Students will complete data collection and analysis, develop a final
product, and defend their final product to a faculty panel. Registration in
this course is required if a candidate needs time beyond DEL 898 and DEL
899 to complete the Problem Based Dissertation (PBD).



